
 

 
 
 
 
 
 

 
1. 

 
Title of the project: Towards a system of quality in social protection 

Program/Donor: 
Ministry of Labor Employment and 
Social Policy 

Time of realization: 
2013. 

Value of the project: 
 

4.085 EUR 

Partnership: 

Goal of the project: 
Establishment of the journal ‘’Social Policy’’ in a way that it can be categorized as the 
magazine of scientific importance 

Results achieved: 
▪ Relevant Editorial Board and Journal Council established, and Chief Editor 

appointed. 
▪ Established cooperation with Institute for Political Studies and contract signed 

considering co/publishing and reaffirmation of the journal Social Policy 
▪ Social Policy reaffirmed (founded in 1946. with the name ‘’Vesnik rada’’ 

(Journal of Practice), and since 1951. published under the current name) 
▪ Prepared and published three issues of the journal, status – scientific (M 53) 

and distributed to the professional public 

 
 
 

 
 
 
 
 
 

 
2. 

Title of the project: Social services development – way towards improvement of 
vulnerable groups position in society 
Program/Donor: 
Ministry of Labor Employment and 
Social Policy 

Time of realization: 
2014. 

Value of the project: 
 

5.772 EUR 

Partnership: 

Goal of the project: Supporting professionals in introducing sustainable services in 
municipalities where they were lacking as well as in municipalities which didn’t 
allocate funds in their local budgets for service establishment. 
Results achieved: 
▪ Three round tables organized in municipalities of Bogatic, Ljig (Lajkovac, Mionica) 

and Bac 
▪ Structured exchange sessions organized bringing together representatives of 

centers for social work and other service providers and NGO representatives as well 
as decision makers in the local communities with the aim of sharing knowledge and 
information about importance of services development for improvement of 
position of vulnerable groups. 

▪ One day conference was organized in cooperation with Association of Centers for 
Social Work and MoLESVA for representatives of all 40 municipalities participating 
in the project with the aim of experience exchange in the area of service 
development and sustainability. 



▪ An issue of the professional journal ’’News’’ was edited and published aimed at 
supporting the efforts of the project and providing information to local 
representatives about possibilities for service development and the importance of 
the process for vulnerable groups. 

▪ During the project implementation municipality of Ljig started a project supported 
by Ministry of Labor Employment Social and Veteran Affairs (MoLESVA) for 
establishment of home care service for elderly. 

 
 
 

 
 
 
 
 
 
 

 
3. 

Title of the project: Quality professional journal as a mean to enhance competences 
in the system of social protection 
Program/Donor: 
Ministry of Labor Employment 
Social and Veteran Affairs 

Time of realization: 
2014 

Value of the project: 
 

7.378 EUR 

Partnership: 

Goal of the project: Support to publishing and promotion of the scientific journal 
Social Policy in cooperation with the Institute for political studies Belgrade 
Results achieved: 
▪ Three round tables organized for promotion of the journal Social Policy in Sremska 

Mitrovica, Belgrade and Vranje. 
▪ Three issues of the scientific journal Social Policy prepared and published 
▪ The journal made available at the website of the Association (topics of the issues: 1. 

gender equality, 2. pathways from institutionalization to community care and 3. 
understanding the needs of elderly in contemporary society). 

▪ A meeting of the Editorial board and the Council of the journal was organized at the 
end of 2014 in Belgrade where the experiences so far were analyzed and it was 
concluded that further efforts are necessary in order for the journal to be ranked 
higher at the list of scientific journals published by the Ministry of Education and 
Science. 

 
 
 

 
 
 
 
 
 

 
4. 

Title of the project: Post institutional care – reintegration of juvenile offenders into 
social environment 
Program/donor: 
International 
Management Group IMG 

Time of realization: 
2014 

Value of the project: 
 

5.380 EUR 

Partnership: 

Goal of the project: 
Provision of support to efficient inclusion of young people into their communities in 
line with the juvenile system reform. 



Results achieved:  

▪ four one day trainings about reintegration of juvenile offenders organized in Nis, 
Knjazevac, Belgrade and Krusevac for approximately 100 participants from centers 
for social work and correctional institutions 

▪ valuable input collected from professionals on the current reintegration practices as 
well as needs of young people in their communities, obstacles and necessary 
resources for implementation of a structured approach to reintegration throughout 
the country. 

 
 
 

 
 
 
 
 
 

 
5. 

Title of the project: Strengthening the system of social protection to provide more 
effective support to families – inclusion of children with disability 
Program/donor: 
UNICEF and MoLESVA 

Time of realization: 
2015 

Value of the project: 
 

6.201 EUR 
Partnership: 

Goal of the project: 
Assesment of needs and preparation for IPA 2013 implementation 

Results achieved: 
▪ The scope of the national document adopted by MoLESV ‘’Program of measures for 

correcting irregularities in allowing residential placement of children in institutions 
for social protection’’ analyzed, with the aim of revision of the document or 
development of a new more effective mechanism for prevention of 
institutionalization of children with disabilities. 

▪ Development of guidelines for case managers for assessment and recognition of risk 
of institutionalization and enhancement of skills necessary for supporting families of 
children with disabilities 

▪ Six focus groups organized with representatives of centers for social work, parents 
of children with disabilities and staff from the institutions for children with 
disabilities. 

▪ Second component of the project was focused on the support to the process of 
revision of the Law on Social Protection and it resulted in suggestions and 
recommendations for amendments. 

 
 
 
 
 
 
 

 
6. 

Title of the project: Supporting the process of strategic planning in the Association 
Program/donor: 
TASCO 

Time of realization: 
2015 

Value of the project: 
 

EUR 
Partnership: 

Goal of the project: 
Process of strategic planning of the development of the Association for 2016-2020. 



Results achieved:  

▪ Technical support to perform the process of strategic planning for the period 2016- 
2020 obtained. 

▪ Two two-day workshops, 15 participants each organized 
▪ Document Strategy of Association development 2016 – 2020 developed 

 
 
 
 

 
 
 
 
 
 

 
7. 

Title of the project: Supporting further development of quality in social protection 
system 
Program/donor: 
MoLESVA 

Time of realization: 
2015 

Value of the project: 
 

 6.378 EUR 
Partnership: 

Goal of the project: 
Improvement of professional practice and technical knowledge of professionals in the 
system of social protection 
Results achieved: 
▪ Four thematic issues of Social Policy prepared and published 
▪ Four round tables organized for promotion in Knjazevac, Prijepolje, Negotin and 

Rekovac following the topics of the issues: protection of victims of domestic 
violence, support to persons with disabilities and other vulnerable groups. 

▪ Two conferences were organized in cooperation with Association of Centers for 
Social Work and MoLESV with a significant number of participants from centers for 
social work and other service providers in Serbia. 

 
 
 

 
 
 
 
 
 
 
8. 

Title  of  the  project:  Strengthening  of  the  Social  Protection  System  in  Serbia  - 
Provision of Support to Migrant/Refugee Children at Extreme Risk 
Program/donor: 
UNICEF 

Time of realization: 
2015 

Value of the project: 
 

65.022 EUR 
Partnership: 

Goal of the project: 
Strengthening capacities of social protection system in Serbia to answer to the needs 
of children migrants/refugees at extreme risk as well as unaccompanied children 

Results achieved: 
▪ Technical support and supervision provided to centers for social work and service 

providers in all main locations on the migrant route 
▪ Trainings organized aimed at developing skills among all frontline professionals for 

assessment and identification of most vulnerable children. 
▪ Research on the response of the social protection system to the needs of children 

migrant refugees conducted and  results published in the journal Social Policy 
▪  Innovated Instruction for conduct of centers for social work and social protection 

institutions in providing protection and accommodation to unaccompanied child 
migrants drafted and submitted to MoLESV 



 

 
 

 
 
 
 
 
 
 
9. 

Title of the project: Empowering high education - Contribution of the development 
of social policy and social services – partner in the project 
Program/donor: 
TEMPUS 

Time of realization: 
2014-2016 

Value of the project: 
 

9.961 EUR 
Partnership: University of Nis, Faculty of Political Sciences, University of Belgrade 

Department of Social Policy and Social Work 

Goal of the project: 
Strengthening higher education in the field of social policy making and social services 
delivery through developing new study programs, improving existing study programs 
and establishing effective links between academic programs and social/labor market 
needs. 
Results achieved: 
▪ Data base formed consisting of information about the current employment 

situation in Centers for social work in Serbia 
▪ Evaluation performed of the need for new social work programs and their 

establishment in several towns and Universities (Nis, Novi Sad, Kragujevac) as well 
as programs for some new occupation such as – social educator, social analyst etc. 

 
 
 

 
 
 
 
 
 

 
10. 

Title of the project: Strengthening the role of centers for social work in supporting 
vulnerable families with children at risk of placement into care 
Program/donor: 
UNICEF, IPA 2013 

Time of realization: 
2015-2016 

Value of the project: 
 

56.600 EUR 
Partnership: 

Goal  of  the  project:  Strengthening  relevant  stakeholders in  the  system  of  social 
protection in the area of family separation prevention with the focus on families of 
children with disabilities. 

Results achieved: 
 
▪ Research and analysis on the social protection practice in working with families of 

children with disabilities published in the journal ’’News’’, No 1/2 2015. 
▪ Draft of the Instruction on conduct of centers for social work in organizing help 

and support to families in risk of separation created and delivered to MoLESV, as 
well as published in the journal ’’News’’, No 1/2 2015. 

▪ List of indicators for determining the risk of family separation created, piloted, 
finalized published and distributed to all centers for social work as well as other 
relevant organizations and institutions that provide support to children with 
disabilities and their families. 

▪ One day training program ’’The role of center for social work in organizing support 
and help to families in risk of separation’’ created and accredited by the MoLESV. 
Total of 27 trainings organized around Serbia with over 400 participants from the 
social protection system mainly centers for social work but also other 



 

organizations. 
▪ Guidelines for centers for social work for permanency planning for children 

created, published and distributed in the system of social protection. 
▪ One day training program for implementation of Guidelines for centers for social 

work for permanency planning for children created and submitted for 
accreditation. The training was organized 29 times during this project and there 
were 511 participants from centers for social work around Serbia. 

▪ New services monitored and enhanced (family outreach, temporary foster care 
and kinship foster care) 

 
 
 

 
 
 
 
 
 

 
11. 

Title of the project: People who are waiting – needs and challenges faced by 
vulnerable groups in underdeveloped and deprived areas in Serbia 

Program/donor: 
Ministry of Justice 

Time of realization: 
2017 

Value of the project: 
 

19.153 EUR 
Partnership: 

Goal of the project: Improvement of living conditions of vulnerable gorups living in 
underdeveloped municipalities in Serbia through improvement of their visibility and 
creating preconditions for their social inclusion. 

Results achieved: 
▪ Research  on  the  living  conditions  and  needs  for  social  protection  among  the 

representatives of vulnerable groups in underdeveloped areas conducted 

▪ 10 focus groups organized with 20 participants each. 

▪ National   conference   ’’People   who   are   waiting’’   organized   for   approx.   200 
participants. 

▪ Visibility of vulnerable groups enhanced through promotion of the research results 
and thematic material published. 

▪ Raised awareness of the need to provide greater availability and accessibility of 
services and other means to exercise rights in the social protection system for all 
citizens. 

 


